Og Our town. Make it yours.

REGULAR MEETING
TUESDAY, MARCH 10th, 2026—6:00 P.M.

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA - Approve agenda as presented.
DEPARTMENT REPORTS

OATH OF OFFICE — Newly elected councilmember to be sworn in

CONSENT AGENDA - All items listed under the Consent Agenda will be enacted by one motion. There will be no separate
discussion of these items unless a request is made prior to the time Council votes on the motion. Mayor Liston may ask at the
meeting if there are any questions or items to be removed from the Consent Agenda.

A. MINUTES - Special meeting minutes of Tuesday, February 10", 2026 and regular meeting minutes of Tuesday,
February 10%, 2026

B. TREASURER’S REPORT —February 2026

C. CLAIMS LIST - February 7th through March 6%, 2026

D. RESOLUTION

1. No. 202603-600 Establishing a revised compensation schedule for the fire department

E. BOARD AND COMMISSION APPOINTMENTS
1. Mayoral Appointments
F. OTHER
1. Approve the revised 2026-2028 strategic plan
2. Approve tax abatement for 303 SE 2™ St., residential new construction

3. Approve tax abatement for 309 SE 2™ St., residential new construction
4. Approve tax abatement for 315 SE 2™ St., residential new construction
5. Approve tax abatement for 321 SE 2™ St., residential new construction

COMMUNITY CENTER RENTAL FEES

CHANGE DATE OF APRIL REGULAR COUNCIL MEETING TO APRIL 7%, 2026 at 6:00 P.M.
REMINDER: SPECIAL PROPERTY TAX HEARING MEETING April 7 at 5:30 p.m.
MAYOR’S COMMENTS

COUNCIL MEMBER’S COMMENTS

PUBLIC COMMENT

ADJOURNMENT

*Please note that this agenda may be changed up to 24 hours before the meeting time, as provided by Section 21.4(2) of the Code of lowa.



