STATEMENT OF COUNCIL PROCEEDINGS
STRATEGIC PLANNING MEETING
February 10%, 2026

The Ogden City Council met in special session for a Strategic Planning meeting on Tuesday, February 10%, 2026, at 5:00
p.m. led by Brenda Dryer. Mayor Margaret Liston presided. Members present were Councilman David Ohlson,
Councilman Brian Reimers, Councilwoman Lori Anderson and Councilman Aaron Crane. Absent: None, City staff were
City Administrator Emily Clausen and City Clerk Allison Frazier.

City improvement highlights for 2025 included the annexation of property west of towi, the new pharmacy, Keystone
development, cleaning up Lincoln Prairie park, new housing count in the Ogden school district is at 65, “Howe™ park
future improvements, Fire truck purchase to replace the old one, Fareway traffic is increasing, Ogden Total Fitness and
Hammertime Fitness opening up on Walnut Street, seven spec homes with workforce tax credits under construction,
working on building codes and building inspections, better TIF understanding, and starting to stream council ineetings.

Issues that continue to need improvements are properties need cleaned up downtown and residential, sidewalks need
upgrades in the business district, finding a place for a burn pile, community center repairs and upgrades, future of Fun
Days, Housing developments with over 55 only and rentals, small employers are needed.

Brenda Dryer will update our strategic plan and get the report back to the council soon.

Motion by Anderson, second by Reimers to adjourn at 5:55 pm
Ayes: All Present, Motion Carried.
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